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Unified Supportive Housing System 

The Unified Supportive Housing System (USHS) is a Community Shelter Board initiative that centralizes 
placement into permanent supportive housing (PSH) of all eligible individuals and families across 
Columbus and Franklin County, Ohio. 

USHS was established in 2008 with the goal to streamline and provide a standardized coordinated 
system for applying for, approving, and placing individuals and families that have the greatest need and 
vulnerability, and experience homelessness, in PSH. USHS serves single adults, couples and families 
experiencing homelessness and with a disabling condition. 

USHS Process  

CSB has a comprehensive homeless management information system (HMIS) that tracks information on 
all homeless individuals that access homeless services in our community. On a monthly basis, CSB 
produces a “hotlist” of individuals that experienced homelessness for a given number of days in their 
current episode. The list also contains information about the self-declared disability status, number of 
homeless episodes and extent of homelessness in the past 3 years, based on HMIS data. The “hotlist” 
also identifies people that meet the chronic homeless criteria per federal guidelines. 

The USHS Manager reviews the list and reaches out to the providers that currently serve the individuals 
on the “hotlist” with a request to submit a Columbus Severity of Service Needs Assessment to determine 
the relative priority. The assessment is embedded in the HMIS, is scored automatically and is used to 
determine if the applicant should be invited to submit a complete USHS file based on their priority and 
expected PSH availability. 



The USHS Manager projects monthly the availability of PSH through turnover of existing units or new 
units and invites individuals that show the highest vulnerability to complete and submit a USHS file. 
Individuals with the longest history of homelessness and the most severe service needs (highest 
vulnerability) are given first priority to housing based on the PSH availability. Once a household is 
referred to a PSH unit or project, the household works with their case manager and the housing project 
to complete the necessary paperwork, identify a housing unit, if applicable, and move-in. Each PSH 
project offers supportive services for participants but supportive services are voluntary. Case managers 
are required to check-in with their clients on a monthly basis to ensure the client is stable in housing and 
receiving the services they want and need. 

Process Improvement and Performance Management 

Our goal for USHS is to minimize the time to housing for eligible households. To that end, we established 
a monthly performance management system that tracks the time between various steps that lead to 
housing. This tracking helps us focus on the steps that need improvement. 

We also report quarterly on the performance of the PSH system with an eye towards ensuring high 
occupancy and housing stability of those being served. We monitor the demographics of those being 
served in PSH, we assess quarterly the equitable distribution of participants in PSH with an eye towards 
ensuring no disparate impact based on racial and ethnical composition of the homeless population.

The conference is hosted by the Ontario Housing First Regional Network 
Community of Interest (OHRFN-CoI). The OHFRN-CoI is supported by Evidence 
Exchange Network (EENet) at the Centre for Addiction and Mental Health. The 
OHFRN-CoI assists communities across Ontario to develop, evaluate, and 
improve Housing First programs based on the Pathways model tested, adapted, 
and shown to be effective in the At Home / Chez Soi Demonstration Project.              
For more information, visit www.eenet.ca/housing-first.  

http://www.eenet.ca/housing-first
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