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This presentation will be discussing how we can expand Housing First in practice and providing evidence 
of how we have applied these to our organisational housing programs. In doing this we will be 
demonstrating the wide reaching and international applications of such innovative adaptations. We will 
be sharing the importance of educating a workforce in recovery-oriented housing practice and 
discussing some outcomes of delivering such training opportunities within our organisation. 

Wellways’ Doorway program has been in operation for 10 years, utilising high fidelity housing first 
practice. Following the first iteration of this program after 3 years, an independent evaluation was 
undertaken analysing the cost benefits of such a model as well as outcomes achieved (Nous Group, 
2014). This evaluation guided the future directions of the program and the model. In 2017, a further 
research paper was published stipulating that the model has ‘widespread applicability internationally’ 
(Dunt et al, 2017). 

• Dunt, D., Benoy, A., Phillipou, A., Collister, L., Crowther, E., Freidin, J., & Castle, D. 
(2017).Evaluation of an integrated housing and recovery model for people with severe and 
persistentmental illnesses: The Doorway program. Australian Health Review, 41(5), 573-581. 

• Nous Group. Doorway - Summative Evaluation - November 2013. Melbourne: Nous Group;2014 

Employing a recovery-based approach to housing, enables workers to support daily tenancy activities 
and build individual’s capacity to learn new skills and apply and improve their self-management 
techniques. When recovery workers are trained to look at housing needs and tenancy risks, individuals 
will be better supported, and potential crisis tenancies are averted. Conversely, when tenancy and 
housing workers are trained to deliver their services using a recovery-oriented frameworks, people are 
provided with a more holistic response. As such, a strong training model in housing first should be 
applied in specialist health care and housing settings. 

This presentation focuses on changing policy to support organisations that deliver housing and tenancy 
services to train and upskill in Housing First and a recovery-oriented practice will lead to improved and 
sustainable outcomes for individuals. For service delivery across housing and health sectors to apply the 
principles of choice and sustainability will deliver and support improved housing and health outcomes. 



Related resources 

Wellways Sustainable Tenancies Training Package – delivering conceptual, theoretical and practical 
application of Housing First and recovery-oriented frameworks. 

The conference is hosted by the Ontario Housing First Regional Network 
Community of Interest (OHRFN-CoI). The OHFRN-CoI is supported by Evidence 
Exchange Network (EENet) at the Centre for Addiction and Mental Health. The 
OHFRN-CoI assists communities across Ontario to develop, evaluate, and 
improve Housing First programs based on the Pathways model tested, adapted, 
and shown to be effective in the At Home / Chez Soi Demonstration Project.                                       
For more information, visit www.eenet.ca/housing-first.  

http://www.eenet.ca/housing-first
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