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 This presentation explores the outcomes that can be achieved for individuals when two traditionally 
separate roles (tenancy and recovery) are combined in a unique position, the housing and recovery 
worker. Using a recovery framework to build individual participant’s capacity and skills in both tenancy 
and mental health recovery, participants gain skills to live independently beyond the life of a support 
program.  

During the presentation we will differentiate between the outcomes and benefits of this role against 
traditional housing support, with the aim to be able to recognise and describe how the housing and 
recovery worker role supports sustainable housing and health outcomes.  

The duality of the housing and recovery worker role provides an integrated and responsive approach to 
supporting sustainable housing and health outcomes. Research papers that support this notion:  

• Dunt, D, Benoy A, Phillipou A, et al. (2017). Evaluation of a housing security-led model for people
with serious mental illnesses: The Doorway program. Australian Health Review 41:573-581.

• Dunt, D, Day, S, Collister, L et al. (2021). Evaluation of a Housing First programme for people
from the public mental health sector with severe and persistent mental illness and precarious
housing: Housing, health and service use outcomes. Australian and New Zealand Journal of
Psychiatry1-11

When homelessness and mental health services work in silos, there is a natural separation service 
delivery. The cross-sector and multi-faceted role of a housing and recovery worker breaks these silos 
and supports a single point of contact. This single point of contact enables wrap around services with 
the individual at the centre of their care – enabling focused recovery and capacity building across all 
areas of service delivery. The Housing and Recover worker role defines the skills and attributes needed 
for homelessness service workers to employ a recovery based approach to supporting sustainable health 
and housing outcomes.  

To support this shift more broadly, we need to redefine how services are funded, encouraging working 
across sectors in order to be able to support individuals to build capacity. This will reduce the number of 
workers per individual, allowing workers to be able to take on more holistic support.  



Further resources:  
Wellways Sustainable Tenancies Training Package – delivering conceptual, theoretical and practical 
application of Housing First and recovery-oriented frameworks.  

The conference is hosted by the Ontario Housing First Regional Network 
Community of Interest (OHRFN-CoI). The OHFRN-CoI is supported by Evidence 
Exchange Network (EENet) at the Centre for Addiction and Mental Health. The 
OHFRN-CoI assists communities across Ontario to develop, evaluate, and 
improve Housing First programs based on the Pathways model tested, adapted, 
and shown to be effective in the At Home / Chez Soi Demonstration Project.              
For more information, visit www.eenet.ca/housing-first.  

http://www.eenet.ca/housing-first
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